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PROGRAM OUTLINE 
 

 

PROGRAM DETAILS 
Our Post Graduate Diploma in Project 
Management program is meticulously designed to 
equip students with both foundational and advanced 
knowledge required to successfully manage projects 
across diverse industries in today’s highly competitive 
and evolving business environments. The curriculum 
emphasizes a strong practical approach, integrating 
the use of industry-standard project management 
tools, software, and techniques that align with the 
latest guidelines set forth by the Project Management 
Institute (PMI). 

 
Throughout the program, students will develop 
essential skills in planning, executing, monitoring, 
controlling, and closing projects of varying 
complexity. They will learn to manage project scope, 
establish realistic schedules, control costs, and meet 
quality requirements while effectively communicating 
with and managing stakeholder expectations. Special 
focus is placed on cultivating leadership, critical 
thinking, problem-solving, and strategic decision-
making abilities that are crucial for project managers 
in today’s dynamic workplace. 
 

ADMISSION REQUIREMENTS 
 Bachelor’s Degree in a related field  

 Minimum 18 years and older 

 English Language Proficiency 
 

Note: For the most accurate and up-to-date 
admission requirements, we recommend contacting 
our campus directly or visiting our website. Meeting 
minimum requirements does not guarantee 
admission, as program seats may be limited. 

 

EMPLOYMENT PROFILE 
Graduates of this program will be equipped with the 

knowledge and skills needed to enter the field of 

project management. They will be prepared to 

coordinate and lead non-technical projects, manage 

time, cost, and scope, and apply modern project 

planning software. Key competencies include 

communication, planning, budgeting, risk 

management, and quality assurance. Graduates are 

ready to support or manage projects in a variety of 

sectors such as business, technology, construction, 

healthcare, and more. 

CAREER OPPORTUNITIES 
The Project Management program prepares you for a 
variety of exciting roles across different industries. 
Upon completion, you’ll be equipped with the skills 
and knowledge to pursue the following career paths: 

• Non-technical Project Manager 
• Project Administrator 
• Project Coordinator 
• Project Assistant 
• Project Supervisor 
• Organization and Productivity Manager 

 

$39k - $93k  Annual Salary 

$19/hr - $45/hr 

 

 Hourly Rate 

 
*According to jobbank.gc.ca (NOC 13100) 

 

PROGRAM DURATION 
 

Total program 

hours 

640 Hours 

Total program 

length 

32 Weeks 

 
PROGRAM OUTLINE 
The Project Management Program at A1 Global 

College is designed to equip students with the 

comprehensive skills and practical knowledge 

required to succeed in today’s competitive business 

environment. 

 

Here are the program’s core focus areas: 

 Project Management Principles 

 Project Planning, Scope, and Quality 

Management Business Law & Ethics 

 Resource Procurement and Cost Management  

 Project Scheduling and Risk Management 

 Project Integration and Stakeholder 

Engagement 

 

Gain valuable experience through real-world 

projects, and hands-on learning, in the Business 

Management Program at A1 Global College, 

preparing you for success in a variety of industries 

with confidence and professionalism.
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PROGRAM SUMMARY 
This table will display a summary of total Instructional 
hours, delivery format and percentage weight for 
every type of learning entered in the List of Subjects. 
The Ministry, career college and any subject or 
education assessors may refer to this section for a 
general understanding of the components of the 
program. 

 

Type of 

Learning 

Total 

Instruction 

Hours 

Delivery 

Format 

% 

Weight 

Theory 640.00  Online 100 

Total 

Program 

Hours 

640.00  100 

 

List of subjects with the time allocation for 

each 

 

# Subject Instruction 

Hours 

Delivery 

Format 

1 Business 
Communication 

80.00 
Online 

2 Operations 
Management 

80.00 Online 

3 Principles of 
Project 
Management 

80.00 
Online 

4 Project Planning, 
Scope, and Quality 
Management 

80.00  
Online 

5 Project Resource 
Procurement and 
Cost Management 

80.00 
Online 

6 Project Scheduling 
and Risk 
Management 

80.00  
Online 

 

7 Project Integration 
Management 

40.00 Online 

8 Project Stakeholders 
Engagement 

40.00 Online 

9 Software for Project 
Management 

80.00 Online 

 Total Hours 640.00  

 

*The course content may be changed as per 

Industry standards 

 

Please Note: 
a) The courses listed above may not be presented in 

the order that they appear in this outline. 

b) Textbooks and supplies necessary for the program, 
including all required certifications, are included in 
the fee structure. 

c) A segment of the program may utilize online and/ 
or computer-assisted learning courses or a 
combination of various learning methods, 
including instructor moderation and online-
delivery, to enhance the learning experience. 

d) To support continuous program development and 
updates, the College reserves the right to make 
amendments or modifications are needed. These 
revisions may include adjustments to content, 
updates to the curriculum, changes in course titles, 
materials, schedules, distribution of course 
content, sequencing of course delivery, instructor 
or course substitutions, and updates to technology 
software, or equipment. Any changes made are 
effective upon implementation.


